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New	  resources	  and	  partnerships	  	  
for	  the	  land	  conservation	  community	  	  

Carly	  Dean,	  Project	  Manager	  
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To	  strengthen	  the	  connection	  
between	  people	  and	  the	  
watershed,	  conserve	  the	  

landscapes	  and	  special	  places	  that	  
sustain	  the	  Chesapeake's	  unique	  
natural	  and	  cultural	  resources,	  
and	  encourage	  the	  exploration	  

and	  celebration	  of	  the	  Chesapeake	  
as	  a	  national	  treasure.	  

Mission	  
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•  Signed	  into	  law	  in	  2006	  
•  Nation’s	  Dirst	  Historic	  Water	  Trail	  
•  Akin	  to	  the	  Appalachian	  Trail	  

•  Spans	  3,800	  miles	  and	  interprets:	  
•  Smith’s	  exploratory	  voyages	  
•  17th	  century	  Indian	  culture	  
•  Natural	  history	  of	  the	  region	  

•  Chesapeake	  Conservancy	  	  
serves	  as:	  
•  Primary	  partner	  for	  trail	  
implementation	  with	  the	  National	  
Park	  Service	  

Captain	  John	  Smith	  Chesapeake	  
National	  Historic	  Trail	  
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•  National	  Park	  Service	  
–  Cooperative	  Agreement	  to	  develop	  Capt.	  John	  Smith	  Trail	  and	  carry	  out	  large	  
landscape	  conservation	  

•  U.S.	  Fish	  and	  Wildlife	  Service	  
–  Cooperative	  Agreement	  to	  implement	  community-‐based	  conservation	  
corridor	  planning	  and	  wildlife	  education	  

•  National	  Geographic	  Society	  
–  Cooperative	  Agreement	  to	  advance	  the	  Great	  Rivers	  of	  the	  Chesapeake	  
initiative	  

•  National	  Oceanic	  &	  Atmospheric	  Administration	  
–  Task	  Agreement	  to	  investigate	  land-‐use	  impacts	  on	  water	  quality	  

•  Land	  Trust,	  State,	  and	  Private	  Partners	  	  
– Working	  together	  to	  protect	  land	  and	  programs	  that	  fund	  land	  protection	  

Conservation	  Partnerships	  
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•  Connect	  people	  to	  the	  Great	  Rivers	  of	  
the	  Chesapeake	  

•  Create	  a	  network	  of	  conservation	  
corridors	  

•  Advance	  conservation	  innovation	  
	  

Strategic	  Goals	  
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The	  Envision	  Process	  

“Community	  supported,	  scien2fically	  
based	  conserva2on	  solu2ons.”	  
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•  To	  restore	  the	  natural	  beauty	  and	  
highlight	  the	  cultural	  heritage	  of	  the	  
River	  corridor,	  	  

•  To	  support	  community-‐based	  solutions	  
to	  conserving	  the	  watershed	  and	  its	  
signiDicant	  places,	  and	  	  

•  To	  encourage	  synergy	  of	  such	  efforts	  
locally	  and	  regionally.	  	  

Envision	  the	  Susquehanna	  
Mission	  
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•  Susquehanna	  Greenway	  Partnership	  -‐-‐	  Local	  Expertise	  

•  Susquehanna	  River	  Heartland	  Coalition	  for	  Environmental	  Studies	  -‐-‐	  Academia	  

•  Wildlife	  Management	  Institute	  -‐-‐	  Ecological	  Expertise	  

•  PA	  Department	  of	  Conservation	  and	  Natural	  Resources	  -‐-‐	  State	  Knowledge	  

•  National	  Park	  Service,	  Chesapeake	  Bay	  OfDice	  -‐-‐	  Cross-‐Boundary	  Vision	  

•  Chesapeake	  Conservancy	  -‐-‐	  Large-‐landscape	  Vision	  

Envision	  the	  Susquehanna	  	  
Core	  Team	  Partners	  
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Envision	  the	  Susquehanna	  
Phases	  

On-‐Going	  Work:	  
	  

Fundraising	  
	  

Outreach	  
	  

Representa8ve	  
	  	  	  Projects	  

•  Phase	  I:	  	  Comprehensive	  Data	  Assessment	  &	  Stakeholder	  Engagement	  

	  

•  Phase	  II:	  Analysis	  &	  Vision	  Development	  

•  Phase	  III:	  Collaboration	  &	  Implementation	  

•  Conservation	  Innovation	  Center	  
•  Community	  Engagement	  Campaign	  
•  Comprehensive	  Plans	  Analysis	  
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The	  Envision	  Process	  

Vision	  for	  the	  Susquehanna	  River	  



Saving	  the	  Chesapeake’s	  Great	  Rivers	  and	  Special	  Places	  Saving	  the	  Chesapeake’s	  Great	  Rivers	  and	  Special	  Places	  

•  Resident	  Survey:	  Water	  Quality	  &	  Wildlife	  Habitat	  Protection	  
•  Robert	  E.	  Lee	  Soil	  and	  Water	  Conservation	  District	  
•  Amherst	  Streamside	  Tree	  Buffer	  Program	  
•  Landowners	  ineligible	  for	  cost-‐share	  money	  	  
•  Chesapeake	  Conservancy’s	  high-‐resolution	  land	  use	  data	  and	  Dlow	  path	  
data	  

•  Funding	  through	  Envision	  the	  James	  
•  Export	  the	  Tree	  Buffer	  Program	  to	  other	  counties	  

Envision	  the	  James	  
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•  Started	  in	  Fall	  of	  2014.	  
•  2	  acres,	  525	  trees,	  1800	  linear	  
ft.	  restored.	  Sits	  between	  two	  
creeks	  that	  run	  through	  the	  
property.	  

•  Previously	  used	  for	  cattle	  
crazing,	  the	  goal	  is	  to	  restore	  
grazing	  area	  to	  bottomlands	  
hardwood	  forest.	  

•  District	  will	  monitor	  the	  health	  
of	  the	  buffer	  going	  forward.	  

Envision	  the	  James	  
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Envision	  the	  Susquehanna	  
Data	  Assessment	  

Rural Settings Urban/Suburban Settings A B C D
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Strategic	  Goals	  

Saving	  the	  Chesapeake’s	  Great	  Rivers	  and	  Special	  Places	  

Combining Data with  
Large Landscape Conservation 

Indicator	  Species	  
Assessments	  

Crowd	  Sourced	  Data	   In-‐stream	  Water	  
Quality	  Monitoring	  

Be=er	  Understanding	  of	  What	  Land	  to	  Protect	  and	  What	  Land	  to	  Restore	  

State Data 

NALCC Data 

Precision  
Conservation  
Data 

Cultural Data 
(Bucknell) 

Federal Data 

Local Data 

Susquehanna Greenway Partnership 
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NALCC DataBasin Site 

h<p://nalcc.databasin.org/	  h<p://nalcc.databasin.org/	  
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h<p://nalcc.databasin.org/	  

NALCC DataBasin Site 
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h=p://nalcc.databasin.org/	  

NALCC DataBasin Site 
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•  Allows users to conduct a 
custom analysis of 
conservation potential 
based on THEIR priorities 
 

•  Users can visualize how 
the base data relates to the 
priority areas that come 
out of the analysis 

Lower Susquehanna River 
Conservation Opportunities Analyst 

http://chesapeakeconservancy.org/slider 
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•  Resulting dataset shows 
High, Moderately-High, and 
Moderate Potential areas 
based on the custom 
weighting 
 

•  As users adjust the 
weighting, areas with a high 
underlying resource value 
across interests will begin to 
emerge 

Lower Susquehanna River 
Conservation Opportunities Analyst 
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•  Initial tool was developed for 
the North Atlantic LCC by 
The Nature Conservancy to 
identify road bounded blocks 
of habitat that meet specific 
criteria (state, habitat type, 
stand age, core habitat size, 
connectivity) 
 

•  We clipped the dataset down 
to the Susquehanna River 
watershed  

North Atlantic LCC 
Terrestrial Habitat Query Tool 
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•  Python based tool was 
developed in conjunction 
with the Wildlife 
Management Institute for the 
North Atlantic LCC  
 

•  Users can weight up to 10 
variables that have been 
calculated and normalized 
across the entire North 
Atlantic region (Maine to 
Virginia) 

Northeast Block Conservation 
Opportunities Analyst 
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•  For our analysis, we used 6 
variables from the NALCC 
data and added two 
additional variables based 
on criteria that were 
important for Envision the 
Susquehanna 
•  Natural Heritage Areas 
•  Relationship to Existing 

Protected Land 

Northeast Block Conservation 
Opportunities Analyst 
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•  Using these results, we are 
working to identify priority 
landscapes where we will 
conduct further community 
engagement and work with 
local stakeholders to 
understand their priorities 
 

•  We are also working with 
local, county, and state 
governments to expand the 
understanding and use of 
these datasets 

Northeast Block Conservation 
Opportunities Analyst 
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Envision	  the	  Susquehanna	  	  
Community	  Engagement	  

•  Key	  Informant	  	  
Interviews	  

•  Telephone	  
Survey	  

•  Workshops	  

•  Community	  
attitudes	  	  

•  Key	  challenges	  

•  Openness	  to	  
various	  
conservation	  
actions	  
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•  62	  informants	  

•  Cultural,	  social,	  
environmental,	  
economic	  

•  Assets,	  
attitudes,	  
opportunities	  

Envision	  the	  Susquehanna	  	  
Key	  Informant	  Interviews	  

•  Key	  audiences	  
•  Issues	  &	  

opportunities	  
•  Environmental	  

goals	  and	  priorities	  
•  Conservation	  work	  

in	  progress	  
•  Community	  

openness	  to	  
various	  
conservation	  
actions	  
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•  Regional	  
differences	  &	  
priorities	  

•  Drivers	  
•  Openness	  to	  
conservation	  
activities	  

•  Non-‐starters	  

	  

Envision	  the	  Susquehanna	  	  
Regional	  Phone	  Survey	  

•  950+	  
respondents	  

•  Statistically	  
signiDicant	  
comparisons	  
between	  the	  
seven	  sub-‐
regions	  

	  

Susquehanna	  Greenway	  Partnership	  
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Envision	  the	  Susquehanna	  	  
Regional	  Phone	  Survey	  
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Envision	  the	  Susquehanna	  	  
Plans	  Analysis	  

•  36	  Comprehensive	  
and	  Open	  Space	  
Plans	  

•  Distance	  reading	  of	  
over	  5,500	  pages	  

•  Statistical	  analysis	  
of	  term	  frequency	  

•  Process	  for	  public	  
input	  

	  

•  Key	  themes	  
•  How	  to	  be	  
additive	  to	  on-‐
going	  activities	  

•  How	  much	  has	  the	  
public	  been	  
engaged	  thus	  far	  
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•  Bucknell	  University	  
•  Chesapeake	  Bay	  

Commission	  
•  Chesapeake	  

Conservancy	  
•  County	  Planning	  

Directors	  Assn.	  
•  Endless	  Mountain	  

Heritage	  Area	  
•  Foundation	  for	  PA	  

Watersheds	  
•  Haudenosaunee	  

Environmental	  Task	  
Force	  	  

•  PA	  Assn.	  of	  Conservation	  
Districts	  

•  PA	  DCNR	  
•  PA	  Environmental	  

Council	  
•  PA	  Fish	  and	  Boat	  Comm.	  
•  PA	  Game	  Comm.	  
•  PA	  Land	  Trust	  Assn.	  
•  PA	  Municipal	  Authorities	  

Assn.	  
•  Susquehanna	  Gateway	  

Heritage	  Area	  
•  Susquehanna	  Greenway	  

Partnership	  

•  Susquehanna	  Heartland	  
Coalition	  

•  Susquehanna	  River	  
Basin	  Comm.	  

•  Trout	  Unlimited	  
•  USFWS	  
•  Upper	  Susquehanna	  

Conservation	  Alliance	  
•  Wildlife	  Management	  

Institute	  

Envision	  the	  Susquehanna	  	  
Plans	  Analysis	  



Saving	  the	  Chesapeake’s	  Great	  Rivers	  and	  Special	  Places	  Saving	  the	  Chesapeake’s	  Great	  Rivers	  and	  Special	  Places	  

•  Stakeholder	  Workshops:	  
– Have	  high	  natural,	  
historical,	  and	  cultural	  
resource	  conservation	  
value	  

– Are	  amenable	  to	  
working	  with	  us	  

– Where	  we	  can	  add	  the	  
most	  value	  

	  

Envision	  the	  Susquehanna	  
Next	  steps	  
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•  ScientiDically-‐based,	  community	  
supported	  Vision	  for	  the	  
Susquehanna	  River	  

•  Comprehensive	  data	  layers	  for	  entire	  
watershed	  

•  1,000	  +	  voices	  of	  support	  for	  land	  
conservation	  

•  Network	  of	  protected	  lands	  and	  
access	  sites	  

•  Prioritized	  wildlife	  habitat	  and	  
culturally	  valued	  areas	  

Envision	  the	  Susquehanna	  
Analysis	  &	  Vision	  Development	  
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•  To	  restore	  the	  natural	  beauty	  and	  
highlight	  the	  cultural	  heritage	  of	  the	  
River	  corridor,	  	  

•  To	  support	  community-‐based	  solutions	  
to	  conserving	  the	  watershed	  and	  its	  
signiDicant	  places,	  and	  	  

•  To	  encourage	  synergy	  of	  such	  efforts	  
locally	  and	  regionally.	  	  

Envision	  the	  Susquehanna	  
Implementation	  
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•  Mapping	  workshop	  with	  ETS	  partners	  
•  Webinar	  with	  Dr.	  Brandn	  Green;	  An	  in-‐depth	  discussion	  on	  
the	  community	  engagement	  campaign	  for	  Envision	  the	  
Susquehanna	  

Envision	  the	  Susquehanna	  
Next	  Steps	  

www.envisionthesusquehanna.org	  
	  

Carly	  Dean	  
Project	  Manager	  
443-‐321-‐3610	  

cdean@chesapeakeconservancy.org	  

Susquehanna	  Greenway	  Partnership	  


