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Carly Dean, Project Manager

‘New resources and partnerships
for the land conservation community

13* Annual Pennsylvania Land Conservation Conference

_ Way 7-9,2015 | Wyndham Gettysburg
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=
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Mission CotesaRea i

To strengthen the connection
between people and the
watershed, conserve the

landscapes and special places that

sustain the Chesapeake's unique
natural and cultural resources,
and encourage the exploration
and celebration of the Chesapeake

as a national treasure. LS AT -

((}hesagfeake \\J
onservanc

EXPLORE.CONNECT.CONSERVE. /
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National Historic Trail ancyse,

 Signed into law in 2006
* Nation’s first Historic Water Trail
 AKkin to the Appalachian Trail

* Spans 3,800 miles and interprets:
* Smith’s exploratory voyages
« 17% century Indian culture
* Natural history of the region

* Chesapeake Conservancy
serves as:

* Primary partner for trail | ‘ =R\

implementation with the National t By =2 WY )

Park Service s L S

D Ay, AL
B % s s ToN w 4
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Conservation Partnerships ConseRancbs

« National Park Service

— Cooperative Agreement to develop Capt. John Smith Trail and carry out large
landscape conservation

 U.S. Fish and Wildlife Service

— Cooperative Agreement to implement community-based conservation
corridor planning and wildlife education

* National Geographic Society
— Cooperative Agreement to advance the Great Rivers of the Chesapeake
initiative
* National Oceanic & Atmospheric Administration
— Task Agreement to investigate land-use impacts on water quality
 Land Trust, State, and Private Partners
— Working together to protect land and programs that fund land protection

Saving the Chesapeake’s Great Rivers and Special Places
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Strategic Goals

1
|
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|
|

hesapeake
< ((ll\ >
élonsc‘#vanc('y
Legend

® Welrsned ey

Castan avp 5
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* Connect people to the Great Rivers of
the Chesapeake

* Create a network of conservation
corridors

 Advance conservation innovation

Saving the Chesapeake’s Great Rivers and Special Places
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The Envision Process

— ,
Ngtentml @ Q
FEnnsyLvanm:

“Community supported, scientifically
based conservation solutions.”

Saving the Chesapeake’s Great Rivers and Special Places
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Mission

* Torestore the natural beauty and
highlight the cultural heritage of the
River corridor,

* To support community-based solutions
to conserving the watershed and its
significant places, and

* To encourage synergy of such efforts
locally and regionally.

Saving the Chesapeake’s Great Rivers and Special Places
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Core Team Partners

* Susquehanna Greenway Partnership -- Local Expertise

* Susquehanna River Heartland Coalition for Environmental Studies -- Academia

« Wildlife Management Institute -- Ecological Expertise

* PA Department of Conservation and Natural Resources -- State Knowledge

* National Park Service, Chesapeake Bay Office -- Cross-Boundary Vision

* Chesapeake Conservancy -- Large-landscape Vision

§

GREENWAY

Saving the Chesapeake’s Great Rivers and Special Places
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Phases | g

* Phase I: Comprehensive Data Assessment & Stakeholder Engagement

Conservation Innovation Center
Community Engagement Campaign
Comprehensive Plans Analysis

* Phase II: Analysis & Vision Development

e Phase III: Collaboration & Implementation On-Going Work:

Fundraising

Outreach

Representative
Projects

Saving the Chesapeake’s Great Rivers and Special Places
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The Envision Process nservancyuks(

3 [q2]When you have done these types of
sone, to do them with one other person, U
people, OR in & group of more than five p

-~ - A |
Noth oas 0N
Fennsycvan

Vision for the Susquehanna River

Saving the Chesapeake’s Great Rivers and Special Places
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Envision the James nservancys(

Resident Survey: Water Quality & Wildlife Habitat Protection
Robert E. Lee Soil and Water Conservation District

Ambherst Streamside Tree Buffer Program

Landowners ineligible for cost-share money

Chesapeake Conservancy’s high-resolution land use data and flow path
data

Funding through Envision the James

Saving the Chesapeake’s Great Rivers and Special Places
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Envision the James nservancyi(

e Started in Fall of 2014.

e 2 acres, 525 trees, 1800 linear g;éf:.:mmm okl voustan
ft. restored. Sits between two
creeks that run through the
property.

* Previously used for cattle
crazing, the goal is to restore
grazing area to bottomlands . A
hardwood forest. (i i ey e ot e

* District will monitor the health e i
Of the bUffer going forward. Tressgh e s,y b 9 o 1ARD s et of foocn e

Saving the Chesapeake’s Great Rivers and Special Places
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Envision the Susquehanna Chesa

Q\f Legend
Farm Ponds

Buffers ,
Water %
I'_] Wetlands
] Forest

[77] Low Vegetation

[ Agricultural

I Tilled Field

ghesa[%eake Nofo b i B Oevelope
_ONServancys B Feediots
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Large Landscape Conservation

e - - : SN Local Data o
Indicator Species Crowd Sourced Data In-stream Water L
Assessments Quality Monitoring

\ ‘L / State Data

Federal Data

Cultural Data
(Bucknell)

<— NALCC Data

Precision

Data

Susquehanna Greenway Partnershipi * .« £y P & s e, 4 A e S

Better Understanding of What Land to Protect and What Land to Restore

Saving the Chesapeake’s Great Rivers and Special Places
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— North Atlantic i/ Landscape Conservation Cooperative 2Q

Conservation Planning Atlas

WBMMM?“:‘%:C The North Atiantic LCC
(CPA)? Conservation Planning Atlas is
a platform for easy access to

high-quality geospatial
m“"‘:":‘g""m datasets, maps and
information to facilitate partner-
driven conservation .
What can | do? e/ A
How do | start exploring? - h
— - —— -

Got started quickly with the North Aliantic LCC Conservation Planning Atiss  ((TRREIRTONE)

North Atlantic LCC Galleries.. Recommended items g:g:ree:’slt.:::sn“tzgl Habitat and

http://nalcc.databasin.org/ http://nalcc.databasin.org/

Saving the Chesapeake’s Great Rivers and Special Places
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[

http://nalcc.databasin.org/_0 _ 4

(7 Northeast Index of Ecological Integrity, 2010

W Downood -«
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Conservation Opportunities Analyst

NServancysy{

* Allows users to conduct a
custom analysis of
conservation potential
based on THEIR priorities

» Users can visualize how
the base data relates to the
priority areas that come
out of the analysis
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Show Overlay Data:

HELor and Cultur YN
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Lower Susquehanna River

Conservation Opportunities Analyst
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NServancysy{

* Resulting dataset shows
High, Moderately-High, and
Moderate Potential areas
based on the custom
weighting

* Asusers adjust the
weighting, areas with a high
underlying resource value
across interests will begin to
emerge
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Terrestrial Habitat Query Tool TS &

R T T e e e T

| N Y ) L] SRl L v EEBED § w § Blaoneme Gl = 2 & " B A Oanas
:-".'.PQ::::O - RO BWIZASA Dy b g Deec b A @ A ¢ ~;.

* Initial tool was developed for | | ¢ i o iy ol =8
‘ T am— -

the North Atlantic LCC by
The Nature Conservancy to
identify road bounded blocks
of habitat that meet specific
criteria (state, habitat type,
stand age, core habitat size,
connectivity)

Latel (e Hatetat 0t on waed b Gy
AR e Types

Sl ha e (arn wed (m aren] @ e bheis

ol

Satect B e Svrage Hand 890 b B bk

. -
Sewe) e ey sl comednoren 3one for O bhack

. B
Lot the ocuton of P euter Aabdtal Cordloe femuae case
A ey D Do MorTVASaEc Wor VL anservaton Upportunte (A

It e locaton of B Outpat
Carv deftrey\Dropbar MortAdantcwert Consrvaton Opportumte (4

* We clipped the dataset down
to the Susquehanna River
watershed

Saving the Chesapeake’s Great Rivers and Special Places
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Opportunities Analyst Resivancut

* Python based tool was - R — " ~.~ p m—
developed in conjunction | : b ~ s
with the Wildlife
Management Institute for the are i
North Atlantic LCC e i

» Users can weight up to 10 =
variables that have been ol
calculated and normalized o
across the entire North o
Atlantic region (Maine to o )
Virginia) CRRIRC R

=

Saving the Chesapeake’s Great Rivers and Special Places
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Opportunities Analyst | |

* For our analysis, we used 6
variables from the NALCC
data and added two
additional variables based
on criteria that were
important for Envision the
Susquehanna

» Natural Heritage Areas

* Relationship to Existing
Protected Land

Saving the Chesapeake’s Great Rivers and Special Places
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Opportunities Analyst

[ (8¢ Pow fockmats pun Soecten Geoprocumng Cutomor  fedows  Hep
lTeES Bx Do & 1204
PO NN &4 F- N BUAL

» Using these results, we are
working to identify priority
landscapes where we will
conduct further community
engagement and work with
local stakeholders to
understand their priorities

We are also working with
local, county, and state
governments to expand the
understanding and use of
these datasets

Saving the Chesapeake’s Great Rivers and Special Places
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Community Engagement

Envision the Susquehanna
Focus Counties

Key Informant Comn(ljunity
Interviews attitudes
- Key challenges
Telephone » y g
Survey
- Openness to
various
- Workshops conservation
actions

Saving the Chesapeake’s Great Rivers and Special Places
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Key Informant Interviews

The Seven Sub-Regions
of the Susquehanna River Watershed

* 62 informants ) Key audiences

e Issues & : AR
opportunities ' s
e Cultural, social, « Environmental ‘
environmental, goals and priorities b s N
economic  Conservation work |
In progress ‘, iy 8
* Assets,  Community At Erpes
attitudes, openness to
opportunities various |
conservation
actions

Saving the Chesapeake’s Great Rivers and Special Places
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Regional Phone Survey |

e 950+ * Regional
respondents differences &
. riorities
e Statistically P _
significant * Drivers
comparisons * Openness to
between the conservation
seven sub- activities 27 =
reglons ® Non_starters - ‘” = F SusquehannaGre;mwayPartnership

Saving the Chesapeake’s Great Rivers and Special Places



Envision the Susquehanna
Regional Phone Survey
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25 [q28PA]

1

.~ 34 [q36]
T am now going to asl
organizations and gov Next I'd like to get a sense of your willingness to give a donation to an
;::;zz"'(m‘t‘ ;""“ the organization working to improve the same items I just listed. A quick reminder,
rganiza . - .. N -

| I am not asking you these questions to solicit money. For the following list,
please tell me if you Would be willing OR Would not be willing, given your
current financial circumstance, to donate money to a non-profit organization to

work on that issue. The firstis:

2 [q1]

Next, I am going to ask !ﬂ
activities, J'd i~ s mne
over the pi

MORE than 30 [a33]
' 3 Please choose the appropriate response for each item:
Please choose| Next, I'd like :

Only answer this question if thy
* ((State.NAOK == "PA7)

Please choose he appropnate 1|

Would be willing Would not be Don't Know / No
tll‘e state (‘;_f | PewmphaninOum to donate willing to donate Opinion Refused
please indicz o, coun Public Schools O O O O
profits shoul| cersevaen Dstet Agricuitural Land
Fishedinthe | historical to] Coevsn sevee Preservation O O O O
Susquehanna $IRCS) Open Space
. Please choose the o Preservation O O O O
Used a boat I )
facility on the US Fish and Wiante Bike Paths O O O O
Service Libraries O O O O
Susquehanna Db
) Acquiring land for
Greenway Part i
Relaxed Whik | Native Americal x oeinert o hunting O O o O
in or . history e Boat Launches and
SUSQUENANNA | ricultural histd OONR) R s ccess O O G O
Biked or walki ) ] Chesapeake opportunities
along the Industrial history conservancy Purchasing private
uehal ; National Park Service land adjacent to the
Susg - Ethn.lc and . Siema Cluo Susquejhanna River O O O O
\ansrted the Immigrant Histol PA Depanment of for conservation
tou\?i%wuelwiai?c;}iaﬁ Natural History | crecton (oE?) Parks O O O O
Visited . R | g&' QCWW Extension Acquiring land to
isited a anage
the qugng O N Tt umaea irrr;lpacts floos © © © ©
Ri Ducks Unkmited .
iver The Natre Acquiring land to
|| Conservancy protect wildlife O O O O
TN Prvate Business habitat

Saving the Chesapeake’s Great Rivers and Special Places
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Plans Analysis

YORK COUNTY
OPEN SPACE &
GREENWAYS

e 36 Comprehensive

and Open Space * Key themes
Plans * How to be
* Distance reading of » ad.ditive to on- &en il @@
over 5,500 pages going activities :P “ENNSYLVANTA
» Statistical analysis  How much has the
of term frequency public been
* Process for public engaged thus far
input

Saving the Chesapeake’s Great Rivers and Special Places
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Plans Analysis MSTREDX

Bucknell University - PA Assn. of Conservation. Susquehanna Heartland
Districts Coalition

Chesapeake Bay

Commission - PADCNR - Susquehanna River

Chesapeake - PA Environmental Basin Comm.

Conservancy Council - Trout Unlimited

County Planning - PAFish and Boat Comm. - USFWS

Directors Assn.

PA Game Comm. - Upper Susquehanna
End_less Mountain PA Land Trust Assi. Conservation Alliance
Heritage Area s
PA Municipal Authorities’ Wildlife Management
Foundation for PA Assn Institute
Watersheds '
H Susquehanna Gateway
audenosaunee Heritace Area
Environmental Task 5
Force - Susquehanna Greenway

Partnership

Saving the Chesapeake’s Great Rivers and Special Places
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Next steps

-

» Stakeholder Workshops:

— Have high natural,
historical, and cultural
resource conservation
value

— Are amenable to
working with us

— Where we can add the
most value

Saving the Chesapeake’s Great Rivers and Special Places
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Analysis & Vision Development RectYARCH

 Scientifically-based, community
supported Vision for the
Susquehanna River

 Comprehensive data layers for entire
watershed

* 1,000 + voices of support for land
conservation

* Network of protected lands and
access sites

 Prioritized wildlife habitat and
culturally valued areas

Saving the Chesapeake’s Great Rivers and Special Places
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Implementation

* Torestore the natural beauty and
highlight the cultural heritage of the
River corridor,

* To support community-based solutions
to conserving the watershed and its
significant places, and

* To encourage synergy of such efforts
locally and regionally.

Saving the Chesapeake’s Great Rivers and Special Places
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Next Steps

* Mapping workshop with ETS partners

* Webinar with Dr. Brandn Green; An in-depth discussion on
the community engagement campaign for Envision the

Susquehanna

www.envisionthesusquehanna.org

Carly Dean

ProjectManager

443-321-3610
cdean@chesapeakeconservancy.org
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